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NAAC ACCREDITATION -2022
Cycle 3

CRITERION 6

Governance, Leadership and Management

6.2.1 The institutional Strategic/ perspective plan is

effectively deployed

1. Strategic Plans (2015-20)
2. Strategic Plans (2020-25)

Submitted to
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SAT JINDA KALYANA COLLEGE, KALANAUR (ROHTAK)

STRATEGIC PLAN (2015-2020)

To meet the long term vision and mission statements, the institution aims to achieve the following targets
by the year 2020:

Main Gate
The existing main entrance gate of the college escapes the attention of the passersby. For the

beautification of the campus, it is proposed that a more attractive and impressive gate may be
built.

Boundary Wall

The security arrangements in the campus need to be tightened. Keeping this in view, boundary
wall around the campus needs to be raised to safeguard.

Introduction of New Courses

Presently, the college offers courses like B.A., B.Com., BCA & PGDCA. It is proposed that B.Sc
and PG courses in Geography & Commerce be introduced.

Completion of Auditorium

A spacious auditorium with a seating capacity of 600 is under construction. The construction
work was delayed due to lack of funds. It is hoped that a well furnished auditorium will be
completed.

Solar Panel/Solar Lights

With the aim to promote Green Campus, it is proposed that a solar panel and solar lights be
installed in the college campus.

Water Harvesting

Conservation of water is the need of the hour. With this objective, it is proposed that a water
harvesting unit be installed.

Renovation of Canteen

Canteen of the college needs a facelift. It is proposed that the canteen should be made more
attractive. There is also a need to pay more attention on the hygiene.
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e Upgradation of Playground
The playground of the college needs improvement at various levels. It is proposed that the

surface of the playground may be improved. A base may be created for discussed throw/hammer
throw etc. A 400 meter track may also be developed.

e Upgradation of Gym

There is a gymnasium hall in the college to promote physical fitness among students. It is
proposed that more equipment may be added.

e Parking Shed

There is no proper place designated for parking of the vehicles under shade. It is suggested that a
parking shed should be constructed.

e Golden Jubilee Year

The college will complete its 50 years on 29 January, 2020. It is proposed that the entire year
will be observed as the golden jubilee year. All the events during the year will be celebrated at a
grand scale. A souvenir will also be released to commemorate the glorious past of the college.

e Inter College Competitions

Inter college competitions provide competitive environment for the students. The students
benefit from such events. Moreover, it will also help the college to build its brand. It is proposed
that Inter College Competitions be organized every year.

e Alumni Meet
Alumni of the college have been in touch with the college and actively contribute in their varying

capacities. But a formal platform has not yet provided to them where they can reconnect with
each other. It is proposed that alumni meet be organized on a regular basis.

e Transportation Facility for Students.

There is lack of transportation facilities in various remote villages. It is proposed that a bus be
purchased so that transportation facility can be provided for the students.
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SAT JINDA KALYANA COLLEGE, KALANAUR (ROHTAK)

STRATEGIC PLAN (2020-2025)

S.J.K.College, Kalanaur underwent the 2™ cycle of accreditation in 2015. The Executive Committee of
the NAAC reaccredited the college on 15-11-2015 at ‘B’ Grade with CGPA of 2.48 on four point scale.
The next cycle of accreditation is due in 2020. To meet the long term vision and mission statements, the
institution aims to achieve the following targets by the year 2025:

To Introduce New Courses

The college presently offers UG courses (B.A., B.Com, B.Sc. (Non-Medical), BCA) and PG
diploma course (PGDCA). It is proposed that new add-on courses and PG course in Geography
and Commerce be introduced.

Increase in the Intake of Students

Every year, the number of applications for B.A programme exceeds the number seats sanctioned
for the course. Keeping in view of the demand, it is proposed that the college will apply for the
increase in the intake of students on B.A. programme.

Grant-in-aid Status for B.Sc. (Non-Medical)

At present the B.Sc. Course is running under SFS scheme, it is proposed that the college will
apply for grant-in-aid status.

To establish Center for Competitive Examinations

There is lack of coaching institutes for competitive exams in the vicinity. Considering the fact
that the students from economically weaker section find it difficult to take up coaching classes, it
is proposed that a center for competitive examinations be established and coaching classes be
arranged in the college campus.

Establish Research Section in the Library

There is an e-resource access point in the library for the staff as well as the students which needs
to be strengthened. To promote research culture, it is proposed that a separate research section be
established in the library equipped with more computers/ journals/e-resources etc.

Individual Cabins for Teaching Staff

There were twenty cabins for the staff to facilitate their academic growth which were burnt down
during JatReservation Agitation in 2015. It is proposed that well-furnished individual cabins for
the staff be constructed.
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¢ Smart Class Rooms

The College has 2 smart class rooms. To further promote ICT enabled teaching it is proposed
that the number of smart class rooms be increased.

e Upgradation of ICT Enabled Infrastructure

It is proposed that ICT enabled infrastructure be upgraded and various e-platforms be used for
blended teaching-learning.

e Digitalization

The college has adopted the practice of maintaining a digital Diary of Events to keep the record
of all the events in the college in a systematic manner. To further reduce the paper work and
organize the data in the digital format, it is proposed that a Management Information System
should be implemented for carrying out various administrative and academic functions.

¢ Seminar Hall
The college has one seminar hall in which seminars and other activities are organized. There is a
need of another seminar hall, therefore it is proposed that another seminar hall may be

constructed.

e To Get More MOUs Signed with Organizations/Institutes

It is proposed that more MOUs be signed with organizations/ institutions.
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