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CRITERION 6

Governance, Leadership and Management

6.2.1 The institutional Strategic/Perspective Plan is effectively deployed

Documents

Strategic Plan
Deployment document i.e. MoU with Airport Authority of India
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SAT JINDA KALYANA COLLEGE, KALANAUR (ROHTAK)

STRATEGIC PLAN (2020-2025)

S.J.K.College, Kalanaur underwent the 2™ cycle of accreditation in 2015. The Executive Committee of
the NAAC reaccredited the college on 15-11-2015 at ‘B’ Grade with CGPA of 2.48 on four point scale.
The next cycle of accreditation is due in 2020. To meet the long term vision and mission statements, the
institution aims to achieve the following targets by the year 2025:

To Introduce New Courses

The college presently offers UG courses (B.A., B.Com, B.Sc. (Non-Medical), BCA) and PG
diploma course (PGDCA). It is proposed that new add-on courses and PG course in Geography
and Commerce be introduced in the academic session 2020-2021. Keeping in view the vision of -
NEP 2020, it is proposed that more courses be started so that the college may gradually move
towards becoming multidisciplinary.

Increase in the Intake of Students

Every year, the number of applications for B.A programme exceeds the number seats sanctioned
for the course. Keeping in view of the demand, it is proposed that the college will apply for the
increase in the intake of students on B.A. programme.

Grant-in-aid Status for B.Sc. (Non-Medical)

At present the B.Sc. Course is running under SFS scheme, it is proposed that the college will
apply for grant-in-aid status.

To establish Center for Competitive Examinations

There is lack of coaching institutes for competitive exams in the vicinity. Considering the fact
that the students from economically weaker section find it difficult to take up coaching classes, it
is proposed that a center for competitive examinations be established and coaching classes be
arranged in the college campus.

Establish Research Section in the Library

There is an e-resource access point in the library for the staff as well as the students which needs
1o be strengthened. To promote research culture, it is proposed that a separate research section be
established in the library equipped with more computers/ journals/e-resources etc.

Individual Cabins for Teaching Staff

There were twenty cabins for the staff to facilitate their academic growth which were burnt down
during Jat Reservation Agitation in 2015. It is proposed that well-furnished individual cabins for
the staff be constructed.



¢ Smart Class Rooms

The College has 3 smart class rooms. To further promote ICT enabled teaching it is proposed
that the number of smart class rooms be increased.

¢ Upgradation of ICT Enabled Infrastructure

It is proposed that ICT enabled infrastructure be upgraded and various e-platforms be used for
blended teaching-learning.

¢ Digitalization
The college has adopted the practice of maintaining a digital Diary of Events to keep the record
of all the events in the college in a systematic manner. To further reduce the paper work and
organize the data in the digital format, it is proposed that a Management Information System

should be implemented for carrying out various administrative and academic functions.

e Seminar Hall

The college has one seminar hall in which seminars and other activities are organized.  There is

a need of another seminar hall, therefore it is proposed that another seminar hall may be
constructed.

e To Get More MOUs Signed with Organizations/Institutes

It is proposed that more MOUs be signed with organizations/ institutions.
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This Memorandum of U >) i\/\\ ()AM
nderstanding [MoU], hereinafter referred to as the V
v‘

(0]

Memorand
um
r entered In this 26" day of April, 2024 between: - ?577"7

he““DOItSA '
utho
flty of Indla, a body ‘t:orp()rate and constltuted bY the Central

- Government
un s
der the Alrports Authority of Indla Act (Act 55 of 1994) having

Its Corporate O
fflce at Ne
Training C’\JL\ w Delhi, represented by General Manager (HR) -
L\ \ :
NN U €, hereinafter referred to as the “First Party”,
AND

Sht Jinda Ks -
alyana (PG) College having its office at Kalanaur (Rohtak)

represented by the Princi
“Second Partyy"_ rincipal, Dr. Naresh Kumar Dua, hereinafter referred to as the

WHEREA , . |

Memora'ndS' thie aforemenF‘Oned parties desire to enter into the herein described

of the * um thr?UQh which they shall work together to accomplish the “Aim”
e “Internship Program”, as set forth.

[A] AIM:

To create interest in Civil Aviation among students by:
. Sgpplementing theoretical knowledge with practica
« Giving exposureto students in STEM (Science, Technology,

Mathematics) / non-STEM domains
« Giving opportunity to work on small-
Aviation

| operations / wquing
Engineering and

duration projects related to Civil

oth the par{ies, as agreed,

(81l
Shall refer to the working arrangement between b
i.e.:

i. Being part

Learn)
ii., 2-5days Familiarization (Visits / Workshops)

iii. 4-20 weeks Internship

of project implementation at Air'port (Observe implementation &

(cl

The educational institutions in the vic
can sign the MoU for their students un
professional degree courses.

inity of AAI Alrports (25-40 km radius),’
dergolng Graduation / Post-Graduation /

The term of this Memarandum shall be for a period of 5 years from the dafe of
its signing, and may be extended upon written mutual consent by both the
parties on the same terms & conditions oOr as agreed upon at that point of time.



Through th
Is Men
. . Norand
a q um
inchernla co”abor'dllon and(..; bOlll \he Partie, affirm the value l)f |(|fj|J"t{/
nnexure-1, gree to promote the Internship Prograrn a5 detailed

No stipend :

or any rem \ ‘
Unlversity / Col uncration would be pald to a participating student or
Wherover f cge / Institute for any Program.

e '
o airport andsb‘l?‘eé’nccessary arrangements of transportation from college
the number of ack during workshops_/ visits may he made by AAL, vihereger
have & r of students Is more than 20 and where the Second Party dornn’t
" th s own transport facillty.
ili. - : '

derever feasible, arrangement of working lunch and provision of literature

and books shall be made for students by AAL

[G] ROLES AND RESPONSIBILITIES OF THE PARTIES: ,
TT\C Parties to this MoU have mutually acknowledged and agreed to the folloviing:
i. To work together in a cooperative and coordinated manncr to fulfil the
objective of this Memorandum. _
ii. The Second Party shall ensure that students ablde by the rules & regulations
of AAI, and SOP / instructions as detailed in Annexure-Il.
iii. The Parties to this MoU have the right to Individually or mutually terminate
their participation in this Memorandum.
iv. The data / information collected by the students of Second Party viould be
‘or sole academic purposc and mutual benefit. No data or information to be’
shared with third party without the explicit written consent of the First Party.
v. Any dispute that arises in connection with this MoU shall be settled amlicably
petween the parties. The decision of AAL Management shall be final and

binding on both the parties. _
vi. Internship Program is neither an employment opportunity with AAI, nor an

aid in securing employment in AAL
vii. AAI has absolute unfettered right to restrict the program in any manner,
' gither to institutions or to numbers of participants or in any other manner.
viii. This MoU does not create any right to students of the institutions or to

institutions. This effort of AAL is purely voluntary.

andum has come Into force on the 26" day April month and 2024

This Memor
year as mentioned above.

For Sat Jinda Kalyanpa (LG) College, Kalanaur
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Date:26.04.2024



