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Governance, Leadership and Management

6.2.1 The institutional Strategic/Perspective Plan is effectively deployed
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SAT JINDA KALYANA COLLEGE, KALANAUR (ROHTAK)

STRATEGIC PLAN (2020-2025)

S.J.K.College, Kalanaur underwent the 2™ ¢cyele of accreditation in 2015, The Executive Committee of
the NAAC reaccredited the college on 15-11-2015 at ‘B’ Grade with CGPA of 2.48 on four point scale.
The next cyele of accreditation is due in 2020. To meet the long term vision and mission statements, the
institution aims to achieve the following targets by the year 2025:

To Introduce New Courses

The college presently offers UG courses (B.A., B.Com, B.Sc. (Non-Medical), BCA) and PG
diploma course (PGDCA). 1t is proposed that new add-on courses and PG course in Geography
and Commerce be introduced in the academic session 2020-2021. Keeping in view the vision of
NEP 2020, it is proposed that more courses be started so that the college may gradually move
towards becoming a multidisciplinary institution.

Increase in the Intake of Students

Every year, the number of applications for B.A programme exceeds the number seats sanctioned
for the course. Keeping in view of the demand, it is proposed that the college will apply for the
increase in the intake of students on B.A. programme.

Graut-in-aid Status for B.Se¢. (Non-Medical

At present the B.Sc. Course is running under SES scheme, it is proposed that the college wll
apply for grant-in-aid status.

To establish Center for Competitive Examinations

Ihere is lack of coaching institutes for competitive exams in the vicinity. Considering the fact
that the students from economically weaker section find it difficult to take up coaching classes, it
i+ proposed that a center for competitive examinations be established and coaching classes be
arranged in the college campus.

Establish Research Section in the Librar
There is an e-resource access point in the library for the staff as well as the students which needs
i e strengthened. To promote research culture, it is proposed that a separate research section be

established in the library equipped with more computers/ journals/e-resources et

ludividual Cabins tor Teaching Stafl

There were twenty cabins for the staff 1o facilitate their academic growth which were buint down
during Jat Reservation Agitation in 2015, 1t is proposed that well-furnished individual cabims tor
the staff be constructed.
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== ¢ Smart Class Rooms

The College has 2 smart class rooms. To further promote ICT enabled teaching it is proposed
that the number of smart class rooms be increased.

+ Upgr ed Infrastructure

It is proposed that ICT enabled infrastructure be upgraded and various e-platforms be used for
blended teaching-leaming.

e Digitalization

The college has adopted the practice of maintaining a digital Diary of Events to keep the record
of all the events in the college in a systematic manner. To further reduce the paper work and
organize the data in the digital format, it is proposed that a Management Information System
should be implemented for carrying out various administrative and academic functions.

o Seminar Hall

The college has one seminar hall in which seminars and other activities are organized. There is
a need of another seminar hall, therefore it is proposed that another seminar hall may be

constructed.

¢ To Get More MoUs Signed with Organizations/Institutes

It is proposed that more MoUs be signed with organizations/ institutions to explore partnership
opportunities and facilitate exchange programmes,
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Proposal of -
The centre for competitive Examinations
Objectives
The objectives of the centre for competitive examinations are:
* Toimpart guidance and coaching ta students for various competitive
examinations such as SSC, CGL, Banking, Army, Police etc.

* To prepare students to face interviews and fo improve communication skills.

* Extension / Motivational lectures for various subjects such as requirement of

students

Committee Members:

Dr. Mamta Ranj (Convener)
Dr. Satish Narwal

Dr. Umesh Kumar

Ms. Payal Gulatj

Procedure to Follow:

* Initially for college students especially for the students of final year
* Registration form/ Fee

* Selection of participants on merit bases / Screening Test

* Tuition fee (on the bases of no profit no loss criteria) T e

* Subject experts from various academies and institutions

* Provision for Books and Study Material

W s s
(Dr. Mamta Rani)

* Approximate remuneration per lecture for subject experf— Rs.700.00 to 1000.00
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Centre for Competitive Examinations
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